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Children need to be global. 

To enable this, schools are adopting many plans and programmes. Everyone is putting 
in an effort on how to make a student globally aware and a global citizen. While 
students are turning global, what are we teachers doing? Are we truly global? If it is 
important for a student to be global, is it not important for us teachers and educators 
to be global as well? Youngsters in India today aspire to be part of Harvard or 
Wharton. If they don’t make it, their back up option is an IIM. That’s the new world 
we �nd ourselves in. 

With such aspirations, the youth keep looking for 
people who are relevant to them. For students, a 
relevant person is one who falls within the ambit of 
those who can help them reach where they want to 
be, from where they are.

We educators should move on 
from being a necessity, to adding 
value to their lives and to their 
progress. Being global in our 
approach is one of the methods 
through which we can be a part of 
their journey. 

There are numerous ways in which an educator can be global in his or her views and 
approach. It’s important to have knowledge of the subject and the topic that is been 
discussed in the class. A little bit of internet research on the same will equip a teacher

Be Global!

“For students, a relevant 
person is one who falls 
within the ambit of those 
who can help them reach 
where they want to be, 
from where they are. ”

RASHMI MARIAN FURTADO
Senior Editor, TheTeacher.in



with the knowledge that’s current and relevant to the children. Another way of 
being global is to understand the current trends in the age group and striking a 
conversation with the students on the same, which will make them realise that 
the teacher is very relevant to them and their generation. Being aware of 
different social media platforms, world trends that the student community 
appreciates and also having some basic knowledge about things that they �nd 
‘cool’, helps you as a teacher. 

While these are some of the ways in which we 
can relate and connect with the students, being 
global is something that’s essential for an 
educator, as all of us are part of a truly global 
world. It’s imperative that we are updated on 
different world scenarios and are not trapped 
in a well.
 
A wise man once said, “If you are �ghting against being global, it’s like �ghting 
against the laws of gravity.” The entire world is moving towards being global. 
It may not be wrong to state that today, education too is rapidly embracing 
a global view. In a scenario like this, it is good for us educators to not be 
left behind. 

When we educators were students, we were being prepared to take on a job. 
Today the students are being prepared to take on the world. Quite literally!     

Yours Positively!

Rashmi
rashmi@greycaps.com

“When we educators   
were students, we were 
being prepared to take   
on a job. Today the students 
are being prepared   
to take on the world. ”

A natural writer, teacher and a passionate content creator, Rashmi has authored the Cu and 
Rio series and created the Keystones program on Values Education from Greycaps. She is one of 
the founders of  TheTeacher.in. She is a sought after speaker at educational conferences, 
facilitator programs and for motivational talks to students at schools across India. She holds a 
Master’s Degree from the prestigious NIT Suratkal where she also taught before joining 
Greycaps. Rashmi is also a popular quiz host for schools, colleges and large corporate 
audiences. She has co-hosted the Tata Crucible quiz and Travel Quest by Thomas Cook.

@RashmiGreycaps
@RashmiGreycaps
Rashmi Furtado



G. BALASUBRAMANIAN

G. Balasubramanian is a doyen of school 
education in India. He has held several 
positions of leadership at CBSE, including 
Director Academics. He was the brain behind 
the introduction of several innovations at 
CBSE, which included frontline curriculum, 
Communicative Approach to Language 
Teaching, Information Technology, 
Alternatives to Homework, etc. He is also an 
author, poet and a sought-after speaker at 
educational conferences world over.

How much can a child learn? And how much should a child learn? The 
churning of ideas on this issue appears to be like the churning of the ocean of 
milk by the Devas and the Asuras, each trying to see who will get the nectar 
�rst! Everyone on the by-lanes appears to be a researcher and an authority to 
speak on this issue. Mythology allows it, but education is no mythology!

During one of my interactions with a passionate teacher, she told me 
“We don’t go to a doctor and tell him ‘please prescribe this medicine’; 
we don’t go to a lawyer and tell him ‘please argue the case under this section 
of the IPC’; but, anyone can come to a teacher and tell, this is how you have to 
teach!” While I understood the pain behind her passion, it also needs to be 
admitted that absence of adequate professionalism in the teaching 
community has led to this situation. As education involves the serious 
business of shaping the future of a society and a nation, everyone has a 
concern for that; but everyone believes that their view alone is right! Hence 
the curriculum (the syllabus, because there is a profound confusion in 
understanding these two terms) gets uploaded, downsized and frequently 
window-dressed! 

Loading, Unloading
and Downloading

the Syllabus
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The courses preparing teachers do not give concepts and skills pregnant  
with professionalism to handle such sensitive issues with the kind of 
understanding and expertise that is needed. The attitude of ‘subservience’ 
by the teaching community should be replaced with better ‘self-esteem’ and 
‘authority blended with competence’ to 
overhaul the system!

But the recent debate in some parts of the 
country that the syllabus should be reduced 
in the government schools forthwith and 
private schools should examine and follow 
suit – appears equally as a pernicious view 
with least understanding of how learning takes place and what schools and 
teachers should do to facilitate learning. (Forget the legality of such decisions, 
such quick-�x approaches have done more damage to the children than 
helped them in any way!) The argument that the size of the syllabus doesn’t 
give adequate time for co-curricular activities is not tenable and appears 
more as a cover for non-performance. It is a myopic view! It appears like 
pruning the leg to suit the size of the shoe!

The researches in neuro-cognitive sciences prove beyond doubt that the brain 
works on the principle ‘use it or lose it’. It accepts challenges and they alone 
help the brain to maximise its ef�cacy. Further learning is never a linear 
process; learning happens despite the curriculum design, the syllabus, the 
textbooks and the pedagogy. Hence, window dressing of the syllabus by 
adding a chapter or two, deleting or changing will only add more confusion 
unless there is adequate justi�cation. One also has to ensure the impact of 
such decisions in the learning curve of the students!

One of the basic issues, that challenges any learning process is the stress 
associated with it. While the content load is certainly an issue, but the 
dominant issue is the psychological stress associated with the process –  
that which is caused by whipping the learner like a race horse to reach  
the winning point and bring a jackpot! As learning depends on attitude, 
aptitude and several environmental concerns like socio-economic and 
geographical conditions, the system should be addressed to facilitate 
contextual learning through appropriate pedagogy, by continuous 
empowerment of teachers and helping them to reach out to the learners!

Someone suddenly appearing and bursting crackers on the road may attract 
the attention of the passers-by for some time, but the smoke and noise out of 
it will disappear sooner than later. Decision makers need to understand that 
off the cuff decisions by them are like serving fast food to a community and 
will not be healthy in the long run!

Learning happens despite
the curriculum design,
the syllabus, the textbooks
and the pedagogy. 
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What or who motivated you to get 
into teaching?
Like many of us, I got into teaching due 
to personal circumstances. I never 
imagined myself as a teacher or a 
principal, but had more creatively 
inclined dreams for my future.  
Teaching became my profession of 
choice because of the shorter hours   
of work, suitability with my family   
and duties at home and other more  
practical reasons. 

However, once I entered the profession,
I felt that this was where I was always 
meant to be and all my creativity and  
the need to do things differently, has 
been channelled into this profession.

What is the most challenging part 
of being a principal?
Being creatively inclined, the need for 
standardisation, rules and regulations, 
organising people and situations, has 
always been a challenge for me, as I 

AMY BILLIMORIA | Principal, Tarapore School, Jamshedpur

Amy Billimoria has more than 30 years of teaching experience, of which she has worked 
for the past 14 years as an English teacher, at Tarapore School. Besides teaching, she has 
also been a KG coordinator, has handled administrative duties and has been the examiner 
for ICSE corrections. She has led Tarapore School in the TEEP (Tata Steel Excellence in 
Education) programme for the past 14 years, resulting in a high score for the Dr. J.J. Irani 
award for Excellence in Education.

Amy Billimoria has been responsible for the formation of PACE (Principals’ Awareness of 
Creativity in Education), which is an informal association of Principals of 28 schools of 
Jamshedpur, created with the purpose of sharing practices with others and of establishing 
a standard syllabus for the lower classes. She is currently the principal of Tarapore 
School, Jamshedpur. 
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would prefer the teaching profession to 
be more �exible and easy going, which 
would truly allow teachers to explore 
their creativity. However, we have norms 
and binding factors like sheer numbers 
in the classroom, the curriculum, the 
‘syllabus’, which we do have to follow if 
we are to exist in the real world.

What has so far been your most 
rewarding experience?
After 30 years, when you bump into an 
ex-student, who exclaims with delight, 
“Good morning, teacher! Do you 
remember me? I was in your class in 
LKg. B!” and then goes on to describe 
you as her most favourite teacher to her 
husband and children, you do feel that 
the years have caught up with you; but 
there is no better reward that this 
experience, which I have very often, 
having taught in an established school 
for several years as a Kg. teacher, in the 
olden days.

That is when you, being their �rst 
teacher, make such an impression on the 
students that your memory never fades 
away. No amount of monetary bene�t or 
award can substitute this verbal stamp 
of approval from your ex-student!

What are some of the key aspects 
that institutions can work on, to 
nurture ‘happiness’ among 
student?
I believe that a school should be a happy 
place for students, who should wake up 
each morning with a burning desire to go 
to school, even despite a burning fever. 
Idealistic though it may sound, I feel we 
have been able to create this atmosphere 
at Tarapore School for a majority of 
students, if not all of them. A relaxed 
atmosphere, music playing when the 

students arrive at school, an activity 
period devoted to play and games early 
every morning, and an acceptance of 
higher noise levels are some of the ways 
in which our school has tried to nurture 
happiness in the daily routine.

How important is value education 
in schools today? 
Value education is the most important 
aspect of educating students nowadays. 
The new guru is Google, and students 
can access most information and 
knowledge without the help or support 
of a teacher. However, values cannot be 
taught without example, and this is 
where the teacher’s role will become 
more important, in the years to come, 
in view of the con�icting messages that 
students are faced with through the 
highly in�uential social media of our 
times.

How important, according to you, is 
a parent-school-teacher relation in 
the child’s development? 
We face the con�ict of this eternal 
triangle of parent-school-teacher on a 
daily basis. It is very important that the 



to seek admission in colleges in larger 
cities, where the main challenge is that 
they do not fall under the domestic 
quota of that state, and therefore, their 
marks need to be highly competitive if 
they wish to qualify from some of the 
premier institutions of the country. 
However, I must add that this 
competitive spirit, this drive to excel 
is what has resulted in so many 
Jamshedpurians doing exceedingly well 
after school, which again is testimony to 
the excellent educational opportunities 
offered by schools in Jamshedpur.

What are some of the important 
skills that a 21st century teacher 
needs?
Empathy for the 21st century student is 
topmost on the list of skills for teachers, 
for we cannot escape the fact that we 
were brought up and educated in the 
20th century and our expectations of a 
student are based on our preconceived 
notions of what students should and 
should not be like. Whereas, 21st century 
students have grown up in a very 
different technological world and need 
to be understood in the context of what 
they have grown up to accept as their 
natural world. This gap is what must be 
focused upon, if we are to get across to 
students in this day and age.

A word for the teaching 
community…
In the words of Shakespeare, “All things 
that are, are with more spirit chas’d than 
enjoy’d”, ...so keep trying to achieve your 
dreams. It is in the strife, and in the day 
to day struggle to get across to our 
students, that we �nd a purpose and a 
reason for being called a teacher.

opinions of all of the three well-wishers 
of a child are in alignment. Nobody ever 
wants to do anything which is 
detrimental to a child’s development; 
it is just the manner in which it is 
approached that differs from person to 
person. So, a school needs to do  
everything possible to ensure that its 
teachers and parents are aware of the 
thought processes of its leaders, even 
before a student or a teacher actually 
joins the school.

How important are extra-curricular 
activities for the all-round 
development of children?
Who is known for his or her marks, long 
after the school days are over? No one 
questions you about your achievement 
in a particular subject, once you join the 
daily routine of adult life.  A marksheet 
is only a stepping stone to cross in order 
to reach new heights. 

In the words of Tennyson, “All experience 
is an arch wherethrough gleams the 
untravelled world, whose margin fades 
for ever and for ever when I move.” 
Therefore, it is the extra-curricular 
activities which remain with us and 
which provide us with memories and 
chances to explore our talent, and I 
believe, these activities are extremely 
important for the all-round development 
of children.

In a city like Jamshedpur, what are 
some of the challenges that schools 
and teachers face?
Students of Jamshedpur �nd the need 
to prove themselves after Std. XII, when 
they compete with other students in 
different cities. The lack of higher 
education opportunities of a good 
standard in Jamshedpur leads them  
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Role of a Leader in the Present
Educational Scenario
–My Ex�erience
       
KANCHAN JOSHI | Principal, Cygnus World 
School, Vadodara. 

Kanchan Joshi is a postgraduate in Chemistry 
with a B.Ed and M.Ed. She possesses diverse 
experience in the �eld of education from being a 
teacher facilitator to Dean of Academics and then 
a Principal. 

She has worked with reputed schools of both ICSE and CBSE boards and believes that 
everyday is a new day for a wonderful learning experience. She is currently the 
Principal of Cygnus World School, Vadodara. 

‘Leadership is not about how many followers 
one has but about how many leaders one has 
created.’

In today’s educational scenario a leader 
needs to be a multi-faceted person who 
can handle everything. But time is 
limited and work never comes to an end. 
Then, how can one become a good leader 
under whose leadership an institution 
�ourishes to greater heights? Well, I 
would like to put forth a couple of ideas 
that I feel can really work. Believe me, 
these are tried and tested and works 
wonders.

Identifying the Potential:
Each and every individual possesses 
something good in her or him. The leader 
needs to identify what is good in whom 
and give responsibilities accordingly. To 
identify the potential, one has to put in 
ones faith in the concerned individual. We 
cannot afford to fail, so regular follow up 
is extremely important. Never assign a job 
to one person. Try and build a team. If one 
falters, the other one will save the boat. In 
the process, you have developed either 
two or at least one ef�cient and capable 
potential candidate who can take charge 
of such an event or programme. 

6



Genuine appreciation:
I also feel that a good leader inspires the 
people around him to take charge. People 
should willingly want to come to their 
workplace, not only for the salary they 
draw but because they enjoy what they 
are doing. But, it’s easy said than done. 
Each one of us longs for appreciation, a 
genuine one. Once the assigned job has 
been done as per the expectations or 
better, don’t forget to applaud and 
appreciate. If you are a true leader, be 
generous with genuine appreciation. 
Always applaud in public and reprimand 
in private. There may have been things 
that have gone wrong but these need to 
be addressed in private. This enables 
more volunteers for the next job at hand. 

Call for Volunteers:
I always tell my staff members, ‘good 
work means more work, more work means 
more learning and more learning means more 
growth.’ Those who want to grow need to 
work harder. Do not assign 
responsibilities. Keep it open to all. Let 
them volunteer. Any new initiative 
coming up should be announced and 
volunteers who want to learn and take 
charge should be called for. After 
completion of the task, genuine 
appreciation of how it was delivered 
ef�ciently should be pointed out. The 
people who are appreciated feel that 

they have achieved something and others 
get motivated to take up more 
responsibilities. If they take up the 
responsibility, then they feel accountable 
for it and put in more than their hundred 
per cent to prove themselves. 

Constant motivation:
Everyone looks forward to learn and grow. 
No one wants to fail. The leader shouldn’t 
feel that only he or she can do everything. 
That’s not true. All of us have our 

positives and negatives. We need to 
accept them and constantly empower 
them to enable them to become 
successful. Many of them possess 
exceptional talents. Once the talents are 
identi�ed, the leader needs to create 
opportunities where the others can 
explore their talent. Once the task is 
accomplished successfully, the institution 
bene�ts and the others feel that you have 
enabled him or her to discover his or her 
own capabilities. They would feel 
indebted to you for having given them 
such an amazing opportunity.

7



Be Full of Empathy:
All of us carry a baggage. Encourage and 
inspire all the staff members in each and 
every meeting. Always start with 
something positive about them. Make 
them realise that you highly appreciate 
the good work they put in and whatever 
the institution is, is because of their hard 
work. However, remember to cite 
examples that make them consciously 
feel that the appreciation is genuine. 
Also point out things that are not as per 
the expectations and where the school 
and staff need to put in more effort. Be 
speci�c and clear. 

Always make notes:
We all are human beings and tend to 
forget. Making notes and looking at them 
in the morning and evening is an 
amazingly good habit. Develop it and 
encourage others to do the same.

Be patient and lend a listening ear to 
each one: 
Respect your staff and make them feel 
that you will always stand by them if 

they are right. Whenever anyone is in 
trouble personally or professionally, 
always be available to give them the 
appropriate advice. Ensure that they   
feel secure talking to you about their 
personal as well as their professional 
issues. Give respect and get respect 
in return.

Be polite, unbiased and connected to 
each one of them:
Never speak rudely to any of your staff 
members, whether a class four employee 
or a teacher. Each one should be thanked 
on a daily basis for whatever little or big 
they are doing. Ensure that rules are 
followed to the core for everyone and  
no one feels that you have FAVOURITES. 
Stay connected to each one. Talk to each 
one during your rounds or whenever you 
get an opportunity. Talk to them about 
how well their kids are performing at 
school. Make them feel that you care 
for them.

If you are following all this, I am sure 
you are a GREAT LEADER who is a 
favourite of most of the staff. Accept the 
fact that you cannot be liked by all, so if 
most of your staff likes you, you are on 
the right track. Gather courage & 
conduct a survey to know how your staff 
feels about you. For the details of the 
survey, please contact me on 
kanchanjsh@yahoo.com.

Always remember, ‘what you give is what 
you get back. This is the law of nature. Give 
to your staff what you want for yourself and 
the institution you work for will �ourish and 
so will you!!’

This is leadership for me!!!
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EDUCATION NEWS

CBSE to introduce arti�cial intelligence for classes 8, 9, 10

Rajya Sabha amends Right to Education Act

he Central Board of Secondary 
Education (CBSE) has decided to 
introduce arti�cial intelligence as 
an elective subject for classes 8, 9 

and 10, with an aim to make 
the students well-versed in 
technologies shaping the 
future and to stay updated 
with the latest developments 
in the �eld of technologies.

Arti�cial intelligence is the 
ability of a machine to think, 

learn and perform tasks requiring 
human intelligence. Machines’ ability to 
play chess and operate cars fall within 
the domain of arti�cial intelligence.

According to the Board, the 
idea to introduce arti�cial 
intelligence at school 
germinated from a session 
held at NITI Aayog (National 
Institution for Transforming 
India), the government’s policy 
think tank.

he Rajya Sabha passed the 
National Council for Teacher 
Education (Amendment) Bill and 

also approved a bill to amend the Right 
to Education Act, 2009. 

According to the 
amendment, the 
parliament has abolished 
the ‘no detention policy’ 
till class 8, by enabling 
the state governments to 
fail the students in case 
of poor performance.
The existing policy under 

the Right of Children to Free and 
Compulsory Education Act, 2009, 
prohibits schools from detaining 
students till they complete their 
elementary education. 

The Union Human 
Resource Development 
Minister, Prakash Javadekar, 
stated that the Bill was not 
only brought in to meet the 
demands of 25 states, but 
also to ensure a 
comprehensive evaluation 
of the students. 

T
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With the amendments introduced, the 
states can now choose to hold regular 
examination at the end of class 5 and 8, 
or both. Students failing the 
examination, will be provided with an 
opportunity to re-attempt the exam, 
failing which they will be detained.

The National Assessment Survey 
report for classes 3, 5 and 8 has 
indicated that nearly 74.3% of 

the teachers use home assignments as a 
tool to assess students in every lesson. 

Despite the government 
taking many steps to lessen 
the burden of homework on 
the students, the survey 
found that only 24.3% of 
the teachers depend on 
project-based or 
experiential learning to 
assess the students. 

The National Assessment Survey is a 
study undertaken by the National 
Council of Educational Research and 
Training (NCERT) and the Ministry of 
Human Resource Development (MHRD), 
to understand the effectiveness of school 
system in the country. 

The survey, which covered government 
and private schools across the country, 
found:
    In states like Rajasthan (93%),  
    Himachal Pradesh (92%), Haryana   

    (92%) and Uttarakhand (91%),   
    the teachers assessed the   
    students entirely on the basis 
    of assignments.
    In states like Karnataka (39%),   
    Tamil Nadu (67%), Puducherry  
    (53%), Andhra Pradesh (45%), 
    Orissa (0%) and Tripura (42%), 
    the teachers assessed the   
    students on the basis   
    of projects.

However, despite the results of the 
survey, it has been noted that teachers 
resort to homework, owing to the lack  
of time.

T

Teachers assess students on the basis of homework:
National Assessment Survey



ART EDUCATION –
MAKING A DIFFERENCE
IN PEOPLE’S LIVES

DR. RAGINI | Fine Arts teacher, Sunbeam 
School, Varanasi.

Dr. Ragini has a PhD in Fine Arts (Applied Arts) 
and has 15 years of rich experience in teaching �ne 
arts to students. She has also written multiple 
articles which have been published in various 
magazines and journals. Dr. Ragini has received 
multiple awards and recognitions during her 
career, which include 2018 IARDO Award for Best 
Teacher of the Year by IARDO & Gurukul Institute 
of Engineering and Technology, Kota, 2018 Shiksha 
Gaurav, National Teacher Award by CED Foundation, New Delhi, and 2018 Drona 
Award, Honoring the Educators by YS Group, Hyderabad.

Dr. Ragini is currently a PGT, Fine Arts teacher at Sunbeam School, Lahartata, Varanasi.

When a child is tired at the end of the day, it’s too easy for them to watch TV or get 
caught up for hours on social media. Well, sometimes it’s important for a child to 
go through some brainless activity, but this makes them feel more empty and 
bored. This is where self-care comes in. It’s all about feeding your soul. For me, 
it is art and teaching. For you, it might be something else. Whether you consider 
yourself creative or not, kids are creative by nature. As we are all creative, when 
kids feel out of balance, creative acts can help. Art has been shown to have a 
calming effect on the brain.
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Many of us must have done some kind of repetitive drawings after �nishing our 
science or commerce paper during exams. It’s actually one of the main ways people 
use art to slow down mind and body, or when they feel anxious and upset. I also 
enjoy doing this when I’m calm or simply for the joy of making something. 
A person need not have to be an artist in order to bene�t from art. By using colours, 
lines, shapes, symbols and textures, we can tap into the more creative, imaginative 
side of a child in order to more effectively solve problems and gain perspective.

Creating an image may be an experience that is relaxing and the images that 
children choose or create are often their right brain’s way of communicating 

information like a dream. 
Through art, children use art 
media, the creative process, and 
the resulting artwork to explore 
their feelings, reconcile 
emotional con�icts, foster 
self-awareness, manage 
behaviour and addictions, 
develop social skills and 
increase self-esteem.

Art practice requires knowledge 
of visual art (i.e. drawing, 

painting, sculpture, and other art forms) and the creative process as well as of a 
psychological child development. Art helps children develop �ne motor skills as 
they use their hands and tools to draw, paint and sculpt. Art teaches children about 
cause and effect. ‘What happens when I mix yellow and red?’ Scribbling and 
drawing form the foundation for later literacy. As young children progress through 
the stages of scribbling, they learn to make all the shapes in the letters of the 
alphabet. Art helps children develop problem solving abilities as they explore new 
ways to use art materials. ‘How can I build this sculpture taller without it falling 
down?’ Art is one of the languages of the world. 
We live in a visual society in which much of 
what we interact with and learn from, has to 
be decoded visually. Art can be an effective tool 
for learning other school subjects (just as 
verbal and written languages can be ways to 
learn). Open-ended art is linked to creativity. 
The ability to think in new ways and to create 
something new is an especially important skill 
for the 21st century. Art gives children a voice 
and allows them to communicate what they 

Pic credits - Dr. Ragini

Pic credits - Dr. Ragini
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are thinking or feeling in a safe way. Art helps hone special skills, including an 
understanding of pattern and shapes, which are important in other areas of 
learning. Art encourages observational skills and helps children notice details in 
the world around them. Art is fun. A child who is having fun is an engaged and a 
happy child, which in turn helps him learn better. 

A highly effective art teacher is the one who commits to being a lifelong learner. 
Stay informed about innovations in arts education by reading arts education 
magazines, periodicals, journals and websites. When our administration sees that 
we are implementing the latest approaches, backed by research, they may be more 
likely to approve professional development opportunities for us. 

Art education provides experiences that are unique in education. Not only do 
students learn about art, they also learn about perception and other visual world, 
about our cultural heritages and about mastery of skills. Perception is perhaps the 

most important part of visual arts 
education. It’s concerned with 
changing and shifting viewpoints. 
Through art experiences, we learn 
how to see the same thing in 
different ways and from different 
perspectives. With practice, we can 
learn to broaden our perception, 
look more widely, take other things 
into account, and be more open to 
possibilities and choices. We, art 
teachers, make a difference by 
guiding students in creating, 
interpreting and evaluating visual 

forms. We embark students on a lifelong journey of enquiry and forge multiple 
pathways for appreciating the natural and human landscape. Along the way, we 
challenge students with many opportunities to re�ect on their journey. We make a 
difference by planning meaningful learning experiences that balance formal, 
expressive and thematic content. Based on assessments of needs, we map the most 
effective routes for mastering artistic skills. We identify essential questions and 
design artful problems that require students to look closely at the world around 
them, analyze visual qualities, consider traditions of artistic accomplishments, 
and make informed judgments about the visual forms they encounter every day. 
We make a difference by unifying art learning with the daily life experiences of 
our students as well as with other disciplines. When we compare works of art by 
focusing on human commonalities, we reconcile cultural and underscore the value 
of art as an essential human experience.

Pic credits - Mohit Khetrapal
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To Be and To Have

To Be and To Have or ‘Etre et avoir’ is a 
French documentary �lm released in 2002. 
The movie, directed by Nicolas Philibert, 
was screened as an ‘Out of Competition’ 
�lm at the 2002 Cannes Film Festival. 
The �lm also won numerous awards like 
Cesar Award for best editing, European Film 
Award for being the best documentary and,  
the Louis Delluc Prize for the best �lm. 

The movie charts the life of a teacher, 
Georges Lopez, and the pupil he teaches 
at a tiny, single-room school in Auvergne, 
France. The single-room provides space for 
children from kindergarten and primary 
school to learn. The boys and girls, aged 
between four to ten, are handled by the 
dedicated and caring teacher, who himself 
is nearing retirement. The students are 
taught the basics of reading, writing and 
mathematics. They are also introduced to 
playful activities like baking, tobogganing 
in the snow and picnicking in the �elds.

Georges handles all the students by moving back and forth between them, adjusting 
his teaching style to match the needs of the children. He ensures that the children 
discover things for themselves by questioning and kindling their thoughts. He works 
towards preparing his students for the outside world and helps them get along with 
each other by settling their disputes through a reasoned discussion. He also 
encourages them to express their fears and worries.

The movie documents the trials and tribulations of this small group and, Georges 
stays as a constant reminder of how personal connect helps children learn better.   
The emotional bond between the students and the teacher makes ‘To Be and To Have’ 
a must watch for both children and teachers!



‘Solve Ninjas’ -
A Movement of Public

Problem Solvers

       
GAUTAM PRAKASH & KULDEEP DANTEWADIA | Reap Bene�t, Co-founders

Co-founded by Kuldeep Dantewadia and Gautam Prakash, Reap Bene�t started in the year 
2012 with a mission to serve as a platform for the youth to become action-based citizen 
champions. The youth take small measurable actions solving problems related to water, waste, 
energy and sanitation in their local communities, thus creating a larger impact.

Reap Bene�t has worked with 23,000 youth who have invested 500,000 hours of Public 
Problem Solving, crowdsourced 375,000 data points, co-developed 200 civic solutions, diverted 
430 tonnes of solid waste from land�lls, saved 44 million litres of water, improved sanitation 
systems in 300 low income schools. Reap Bene�t has also developed innovations like Low Cost 
Waterless Urinals in low income schools, grey water systems for sanitation from discarded 
plastic, organic enzyme to convert food waste into compost, human-centered dustbins to 
enhance segregation of waste among others.

Reap Bene�t has won several accolades for their work such as Swachathon Award in the 
Behavior Change category in Sanitation, Urban Venture Challenge winner, Namma Bengaluru 
Award for contributions to the city in the Youth Category, and more. The organisation also got 
an honourable mention from the 44th President USA, Barack Obama in New Delhi, in 2017.
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Sabamma, a government school student 
from Bengaluru, noticed that there was a 
blocked drainage near her school.

Just like Sabamma, we encounter piles of 
garbage, toxic foaming lakes and gaping 
potholes in our communities and 
neighbourhoods. These civic and 
environmental issues are neither new 
nor are they far removed from us, yet, 
how many of us are actively solving 
these issues?

Reap Bene�t wants to disrupt the inertia 
of being passive citizens and start a 
nation-wide movement of youth public 
problem solvers. We, at Reap Bene�t, call 
these young problem solvers - Solve 
Ninjas. Our mission is to be a platform 
that empowers and encourages the 
youth to take problem solving actions in 
their communities. With less than 1% of 
citizens engaged in their local 
communities, Reap Bene�t’s goal is to 
create a squad of 1 million Solve Ninjas 
by 2022.

Sabamma is one of Reap Bene�t’s Solve 
Ninjas. She discovered the drainage 
problem near her school and reported it 
to the BBMP authorities. The BBMP 
authorities did not respond to her 
complaint. Where most would have 
backed out, she persevered and took it a 

step further by reaching out to her local 
MLA, who �xed the drainage problem. 

Our Solve Ninjas like Sabamma got a 
special mention from President Barack 
Obama at a meet in Delhi.

“The Solve Ninjas, who are 24,000 in 
number so far, are driving local change 
across India, demonstrating the power 
anyone has when they take the initiative”
                            - President Obama, 2017

Reap Bene�t’s mentorship programmes 
encourage young students in schools and 
colleges to take the initiative. Here’s how -

Solve Hub Programmes and Pedagogy

Our mentorship programmes are based 
on youth taking social action. Research 
about youth engaging in social action 
programmes shows that they build skills 
needed for life and work. It also states 
that that they are more likely to be 
socially engaged in the future. Our 
mentorship takes youth through one cycle 
of problem solving related to local issues 
of water, waste, sanitation, air quality and 
energy.

The emphasis and structure of the Solve  
Hub is on the process of problem solving 
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rather than the product or the actual 
solution, which we believe will be the 
natural outcome of critical engagement. 
The process includes a cycle of problem 
solving know as ‘DISS’ -

    Discover - Solve Ninjas discover
    the local problems in their school
    or community

    Investigate - They research about
    the problem, talk to different   
    stakeholders and use tools to
    collect data about the issue 

    Solve - Using innovative tools like 
    Trigger Mapping and Rapid 
    Prototyping, the students create and  
    implement prototypes of solutions
    and campaigns to solve the issue

    Share - Finally they share their
    stories and learnings to accelerate
    the movement of problem solvers

Through the DISS process we activate 
4 types of Solve Ninjas -

    Reporting Rhino - Ninjas who collect 
    data, interrogate and report the 
    �ndings to the community and local   
    authorities

    Campaign Chameleon - Ninjas who 
    use inspiring communication tools
    to mobilise communities to take
    direct action

    Hands-on Hippo - Ninjas who work 
    on creative hacks of existing solutions   
    or invent non- tech solutions

    Techno Tiger - Ninjas who use 
    innovative technology to prototype 
    and test solutions

When Sabamma went through the DISS 
process, she activated core skills of a 
Reporting Rhino like problem solving, 
hands-on critical thinking and 
communication. The active engagement 
with local issues and authorities also 
helped her tap into skills like citizenship, 
grit, applied empathy and community 
collaboration. The simplicity and the 
universality of our tools, techniques and 
processes gives our Solve Ninjas a 
framework to think out of the box and 
solve their local issues!

Our child-centred pedagogy creates a 
critical collaborative environment that is 
ampli�ed by fun, hands-on activities, 
Do-It-Yourself Solution kits, games and 
reward-based systems. Through our 
mentorship, students tinker with 
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technology and tools to co-create  
solutions that range from waterless 
urinals and dustbins with human 
centred designs to campaigns around 
menstrual hygiene.

To help our Solve Ninjas start the 
problem-solving revolution and create 
momentum, we’ve developed the Solve 
Ninja App. It is a virtual platform that 
allows the youth to report problems in 
their neighbourhood, share their 
solutions and success stories, network 
and learn from other Solve Ninjas 
across India.

Our Achievements

While we have nudged Solve Ninjas 
through our problem-solving curriculum, 
tools, process and the app, they are the 
real heroes in our story. Here’s one of the 
many Solve Ninja achievements that 
keeps us motivated and inspired -

Kaushik Ravi, a Techno Tiger and a 
student from TVS Academy Hosur, 
discovered that more than 3000 litres of 
water was being wasted from 
over�owing tanks in houses. He was 

determined to solve this problem to save  
water. He built a smart solution that 
detects water level in a tank and turns 
off the motor before the tank over�ows. 
By taking action to solve his 
neighbourhood problem, he saved 
enough water to provide for 5 houses in 
a village every day! Our squad of 24,000 
Solve Ninjas have �exed their civic 
muscle and solved real issues, saving 
44 million litres of water, 1.7 million 
units of electricity, and diverting 
560 tonnes of waste. We have also 
developed smart sustainable solutions 
that include low-cost waterless urinals, 
affordable organic enzymes for 
composting and grey water harvesting 
systems. The innovative ground-up work 
of our founders, mentors and youth 
Solve Ninjas has received national 
recognition and awards by the Ministry 
of Drinking Water and Sanitation, MIT 
GSW, Forbes, Time of India, CNN IBN and 
Unilever to name a few.

Get your students to Tinker, Build, Report 
and Campaign solutions around civic 
and environmental issues affecting our 
communities.
Join the Movement! 
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In the last article of the series, let us 
discuss the most common problem that 
doctors see all over the world in their 
clinics and hospitals - the common cold.

Most common cause of cough and colds 
that makes patients miserable, is a viral 
infection which has no cure. It is caused 
by literally hundreds of viruses that 
differ from each other slightly, which 
fools our immune system. It is highly 
contagious and spreads through the air. 

All too often, patients say that they ate 
something (like ice cream or banana) or 
drank some cold juice or something from 
the fridge and ‘immediately’ they 
developed a sore throat. Nothing can 
be farther from the truth.  
Unfortunately, some doctors also help 
propagate the myth. It is a totally 
self-limiting disease and doesn’t need 
any antibiotics. Simple decongestants 
and paracetamol for fever takes care of 
the problem.

Dr. KRISHNAMURTHY

Dr. M. R. Krishnamurthy is a primary care physician with 42 years of experience. 
After completing his MBBS, he has worked in the UK and Canada.

Managing 
Common
Cold &
Cough

Managing 
Common
Cold &
Cough
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Any cough lasting more than a week 
should be assessed by a doctor to rule 
out more serious causes (sometimes a 
drug enalapril, used to treat high blood 
pressure, can also cause a dry cough).

I wish you all a healthy 2019.
Dr. Krish

Cough may require treatment with 
codeine or similar cough syrups.  
Steam inhalation helps clear the sinuses 
and, salt water gargling helps soothe the 
throat and kill the viruses, especially in 
the early stages of the disease.  
Covering the mouth and nose when 
sneezing or coughing prevents the 
spread of the disease. Frequent hand 
washing and avoiding shaking hands 
also helps prevent spread the infection. 
Our old fashioned ‘namaste’, with folded 
hands, is best recommended as a form of 
greeting. Japanese wear surgical masks 
to let people know they have a cold so 
that they can keep a safe distance, 
usually one metre. 

Children can develop ear infection as a 
complication of the common cold and 
may require further treatment.  
People with a deviated nasal septum 
(which can narrow the air passages in 
the nose), can develop sinusitis; in 
people with asthma or who smoke, the 
infection can go into the lungs and may 
require further treatment.

All the above symptoms except fever, 
can also be present in people who suffer 
from allergies. With increasing pollution 
levels from industries and automobiles, 
it is a growing problem with no quick 
�xes. Indoor home pollution from 
agarbatties, samrani and cigarettes  
must be taken into account if a person  
is particularly sensitive to it.    
The treatment is a long acting, 
non-sedating anti histamine.   
This kind of cough is not contagious.
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Futoshiki

Complete the grid such that every column and row contains
every number exactly once. Keep the less-than (<) and

greater-than (>) signs in mind while doing so.
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